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Introduction

Lancashire Fire and Rescue Service is ideally placed to make a wide and valuable contribution in support of a safer society and to support businesses to comply with fire safety regulations. It also allows us to better focus and target our resources on areas where the risk from fire is greatest. By supporting businesses within Lancashire we are promoting the regeneration of the economy within our local communities whilst at the same time reducing the burden on business from regulation.

A competent and transparent service offering timely and accessible advice to those willing to comply is more likely to result in a safer and more prosperous community, as opposed to the rigid application of hard enforcement measures. This does not preclude the need, where necessary, for each Responsible Person to ensure a competent person carries out a risk assessment. This is especially pertinent where specialist or professional advice may be required. The enforcement sanctions we use still continue to be subject to the principles set out within the Enforcement Management Model (EMM).
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This strategy outlines how Lancashire Fire and Rescue Service will reduce risk in the community. The main objective of the strategy is to reduce the risk of fires and other emergencies. The document is intended to present a co-ordinated approach between Service Delivery, other Departments and partners to improve health, wealth and wellbeing across Lancashire. The strategy is intended to be an internal document to provide direction within Lancashire Fire and Rescue Service. The document articulates the context of the Community Risk Management Strategy and Service Delivery Framework to provide an holistic approach to risk reduction. The strategy broadly aligns to the work stream of Business Safety as outlined by the National Fire Chiefs’ Council (NFCC)
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• Following the principles of the Better Regulation Code set out in the Statutory Code of Compliance for Regulators, and the Enforcement Concordat. Also introduce the short audit form.
• Set out our commitment to priorities and planned interventions through our Inspection programme.
• We will establish Primary Authority Schemes (PAS) to both support strategic businesses and learn how to improve our support.
• Operate systems to train, appoint, authorise, monitor, and maintain a competent Inspection programme, including operational personnel.
• Using interventions, including enforcement action, in accordance with our enforcement policy and within the principles of proportionality, accountability, consistency, transparency and targeting.
• Our enforcement action will be achieved through the use of an Enforcement Management Model (EMM). Fundamental to this is the principle that enforcement action should be consistent and proportional to the fire safety risks and the seriousness of the breach.
• We will, enforce strongly against businesses that are unprepared to do their best to comply.
• We will take account of previous attitude to Fire Safety when planning inspection programmes.
• We will provide fire safety advice to businesses where necessary or requested.
• We will support and recognise business Partnerships and aim to work with them to improve standards and understanding.
• We will develop our website to assist business to comply, and to promote fire safety to the business environment through our www.lancsbusinessplus.org.uk


This strategy is integral to how Protection services are delivered by Lancashire Fire and Rescue Service.
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Responsibilities
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· Supporting and advising on the inspection of premises in accordance with Service policy to enforce relevant fire safety legislation, and to provide fire safety advice and guidance and determine solutions to hazards and risks identified through inspection and investigation.
· Support an intelligence led approach to ensure a consistent an effective Protection function.
· Quality Assure the work undertaken by Fire Protection and Business Support Staff using approved audit techniques.
· Preparing and delivering reports on Fire Protection and Business Safety performance measurement.
· Supporting and advising upon fire safety initiatives.
· Supporting and advising upon enforcement action in line with Service policy and procedures, including the investigation of offences, cautioning and interviewing of witnesses, taking and preparing statements, the collecting of evidence and the preparation of case files.
· Supporting Business Safety and Primary Authority Schemes on behalf of the Fire Protection function.
· Promoting fire safety including assisting with the organisation of seminars and conferences and training events.
· Supporting local and national Business Safety campaigns.
· Providing advice to personnel and on occasion the public, on self-determined fire risk assessments and evaluating fire safety design submissions to achieve compliance with relevant fire safety legislation.
· Providing appropriate advice and guidance on request on all fire safety related issues and researching and reporting as directed.
· Assisting in the production of policy guidance and other service documentation.
· Liaising and consulting with building control bodies, local authorities and other regulatory agencies in accordance with Service policy and procedures.
· Keep up to date with Fire Engineering and provide advice and support on the subject where requested.
· Undertaking work of higher complexity (as defined by Service procedures) on behalf of the team.
· Being responsible for the management and control of own workloads, organising inspections and maintaining records and files.
· Being responsible for updating, retrieving and actioning electronic information from fire safety management information systems.
· Providing instruction to others within the workplace and on training courses in work related subjects if required.
· Adopting and promoting a positive approach to health and safety and equal opportunities.
· Managing the Lancashire Fire and Rescue Service ‘lancsbusinessplus’ site.
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· To provide advice and education to support business owners and Responsible Persons to meet their statutory obligations under fire safety legislation.
· To assist business owners and Responsible Persons with business continuity and emergency planning advice by signposting them to relevant areas of the Service’s website.
· To assist business owners by signposting them to other regulatory bodies or trade organisations.
· To ensure that complaints are acknowledged and passed to an appropriate officer or partner agency to be investigated in accordance with organisational policy.
· To visit regulated premises that have experienced a fire and provide fire safety and business continuity advice to business owners
· To visit regulated premises in the vicinity of non-domestic fires and provide post incident advice and support.
· To work with businesses to deliver specific fire safety enforcement campaigns and where appropriate signpost or provide home safety advice to employees.
· To identify and capture relevant information on regulated premises not currently on the Service’s community safety database and record details as appropriate.
· To visit premises recorded as unoccupied on the Service’s community safety database system to confirm their status and gather relevant information where their status has changed.   
· To work with businesses groups and associations to advise and influence businesses in the implementation of better fire safety management.
· To engage with businesses and business organisations to facilitate surgeries to enable businesses to access fire safety advice.
· To work with other agencies to provide multi agency surgeries to enable businesses to access advice on a range of regulatory matters such as fire safety, health and safety, food hygiene, trading standards and licensing.
· To visit premises to advise and influence business owners and gather intelligence on fire safety arrangements in low and medium risk premises in order to:
· Signpost identified breaches of fire safety legislation to a Fire Safety Inspector;
· Signpost identified breaches of other statutory requirements to the appropriate enforcing authority;
· Gather operational intelligence and report matters that could pose a potential risk to firefighters attending incidents. 
· To work with businesses and business owners to reduce the number of unwanted fire signals from automatic fire detection and alarm systems.
· Management of the Lancashire Fire and Rescue Service ‘lancsbusinessplus’ site. 
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Business Safety Adviser Principal Work Areas


1.	Business Support: To provide advice and education to support business owners and Responsible Persons to meet their statutory obligations under fire safety legislation. To work with businesses groups and associations to advise and influence businesses in the implementation of better fire safety management. To ensure that complaints are acknowledged and passed to an appropriate officer or partner agency to be investigated in accordance with organisational policy. Promotion of the Lancashire Fire and Rescue Service lancsbusinessplus.org.uk site. The BSA will proactively use the business compliance characteristic models (figs 1 & 2) to educate business in being and staying complaint with fire safety regulation requirements. They will refer any enforcement fire safety issues onto the Protection Department.

2.	Post fire Inspections (as required): To visit regulated premises that have experienced a fire and provide fire safety and business continuity advice to business owners. To visit regulated premises in the vicinity of non-domestic fires and provide post incident advice and support. (Hot Strike Protection procedure). Supporting KPI reduction of deliberate fires.


3.	Unwanted fire Signals: To work with businesses and business owners to reduce the number of unwanted fire signals from automatic fire detection and alarm systems.

4.	Business Continuity Planning Advice: To assist business owners and Responsible Persons with business continuity and emergency planning, this should include: General BCP, risk assessment, flood guidance and promotion of the workplace 1st responder and defibrillator allocation. The BSA will utilise a BCP information pack to help support business.


5.	Campaigns: To work with businesses to deliver specific fire safety enforcement campaigns and where appropriate signpost or provide home safety advice to employees. To engage with businesses and business organisations to facilitate surgeries to enable businesses to access fire safety advice. To work with other agencies to provide multi agency surgeries to enable businesses to access advice on a range of regulatory matters such as fire safety, health and safety, food hygiene, trading standards and licensing.

6.	Intel Monitoring: To identify and capture relevant information on regulated premises not currently on the Service’s community safety database and record details as appropriate. To visit premises recorded as unoccupied on the Service’s community safety database system to confirm their status and gather relevant information where their status has changed. Planning application liaison with Fleet Department on water supplies.  Sign posting fire safety issues to Ops/CFS and assisting with Site Specific Risk Inspections (SSRIs).
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Business Compliance Characteristic Model (fig1)
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From a ‘customer’ (business and responsible persons) experience perspective, our Business Safety Strategy approach to compliance will be proactive and will seek to engage our ‘customers’ and work with them. We will engage with our ‘customers’ to provide focused co-ordination in educating, encouraging and making it easier for them to be a compliant ‘customer’ as regards fire safety.

There are distinctive categories of customers with regards to Compliance Characteristics:-

Compliance – the act or fact of complying 
Non-Compliant – failure to act in accordance 
Enforcement – the act of compelling observance of or compliance with a law, rule or obligation
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Business Compliance Model (fig 2)
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Fig 2: shows compliance characteristics against the compliance model:

All round costs increase as you go up the compliance triangle
We want to create pressure down and target those groups who in the amber and green areas
Those who deliberately do not comply – use of legislation is final resort (which is costly)
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Summary

Lancashire Fire and Rescue Service has developed a Business Safety Strategy which encourages compliance through better regulation, however we will respond to non-compliance in a proportionate and timely way and target high risk premises via our Risk Based Inspection Programme.
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